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CHIEF OF SECURITY (DOP)

Work in this class involves development, management, coordination and implementation of various
security programs, systems, policies and procedures on a division wide basis in the Division of Prisons.
Employee is involved in assessing security measures required for existing facilities, as well as those
being designed, taking into consideration cost effectiveness, custody/mission of facility as well as
system availability. Employee is part of the Division of Prison's Central Management Team and is
involved in facility planning and policy development, interpretation and implementation. Work involves
providing guidance and technical support related to security to all institution heads, area administrators,
facility superintendents, etc. Employee manages the DOP Safety Program and Facilities Services
Section through supervision of subordinate staff. Employee reports to the Deputy Director, Prisons.

I. DIFFICULTY OF WORK:
Variety and Scope - Employee is responsible for planning, developing, coordinating and implementing
security programs, systems policies and procedures on a division wide basis. This includes facility
security management, management of the inmate drug testing and detection programs, and
commander of the Emergency Preparedeness/PERT/Critical Incident Teams. Position directly manages
the DOP Safety and Facilities Service Programs through supervision of staff assigned to these
sections. Employee reviews all new security systems evaluating their use and cost effectiveness within
the division.

Intricacy - Employee is assigned projects requiring considerable research and understanding of varied
security/operational/custodial policies and procedures. Work involves assessment of security needs of
correctional facilities, both existing and those in design, as well as the evaluation and selection of
appropriate systems whether conventional or electronic for individual facilities considering cost
effectiveness, reliability and facility mission. Employee is involved in policy development, modification
and interpretation as it relates to custody and security aspects. Judgements are based on extensive
experience in various custodial environments.

Subject Matter Complexity - Work requires an in-depth knowledge of prison system organization,
policies and procedures related to the custody and security of inmates. This includes knowledge of
technology related to the use and implementation of various custody and security systems. Employee
must be knowlegeable of fiscal, personnel and training procedures used in carrying out the mission of
the Division of Prison as it relates to custody and security aspects.

Guidelines - DOP policy and procedure manuals outline procedures applicable to all areas of
responsibility. However, there are no guides available when determining security configuration or type
of electronic/conventional system to use at the various facilities. Experience gained from assignments
to various custodial environments guide the employee's judgement in these areas.

II. RESPONSIBILITY:
Nature of Instructions - Employee functions independently with work being reviewed upon completion.
However, the deputy director is available for consultation on complex cases.

Nature of Review - Employee receives administrative review upon completion by the Director/Deputy
Director of Prisons. Employee is considered the authority on security related issues division wide and
has significant input in these areas by central management.

Scope of Decisions - Employee's decision affect institution heads, facility superintendents, area
administrators and command managers as well as all certified employees as they provide for the
custody and security of the inmate population. Decisions have the potential to impact public safety.
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Consequence of Decisions - Employee's decisions impact the safety and welfare of inmates, staff and
the public. Selection of various security equipment and systems have the potential of monetary loss
and the orderly operation of correctional facilities.

III. INTERPERSONAL COMMUNICATIONS:
Scope of Contacts - Employee is in contact with the Director of Prisons, Deputy Director, Central
Management, facility managers, architects, contractors, State Emergency Response Team, local law
enforcement officials and subordinate staff.

Nature and Purpose of Contacts - Contact with the director, deputy director, central management team,
institution heads, area administrators is for the purpose of consultation, policy development and
interpretation as it relates to all aspects of security systems and configurations throughout the Division
of Prisons. Contacts with architects and contractors involve the assessment of state of the art security
systems, equipment to be utilized in renovation and new construction projects. Employee assesses
architectural and construction designs for correctional facilities to ensure that they meet the highest
security standards feasible. Contact with local law enforcement involves the exchange of information
related to security and custody of the inmate population, e.g., inmate escapes. Contacts with staff
involve providing supervision as appropriate.

IV. OTHER WORK DEMANDS:
Hazards - Work requires occasional travel to prison units and exposure to potentially dangerous
inmates.

Work Conditions - Employee works in a regular office environment, but must occasionally travel to
prison facilities.

V. RECRUITMENT STANDARDS:
Knowledges, Skills, and Abilities - Extensive knowledge of the Department of Correction's policies and
procedures with a special emphasis on those related to security and operations. Ability to assess the
security needs of correctional facilities both existing and in design, to evaluate security systems and
programs and determine appropriateness considering relevant factors. Ability to work independently
and to express ideas clearly and concisely both written and orally. Ability to supervise and direct the
work of others.

Minimum Training and Experience - Graduation from a four-year college or university with a degree in
human services, criminal justice, or public administration field; and seven years experience in
correction, five years of which must have been in a managerial or supervisory role within the Division of
Prisons with two years experience being responsible for overall institutional security; or an equivalent
combination of training and experience.

Necessary Special Qualifications - Must be eligible for certification by the North Carolina Criminal
Justice Training and Standards Commission.


